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The Honorable Robert E. Hampton 
Chairman, Civil Service Commission 
Washington, D. C. 20415 


Dear Bob: 


Your memorandum of 2 December 1969 on the subject of the 
President's Memorandum on Personnel Management Evaluation 
asked for comments as to areas on which the Commission should 
focus its effort. 1 should like to respond to your request first by 
vigorously endorsing the President's concern for management 
which fully exploits the ability of our employees. 


As you know, the Agency has unique requirements which 
resulted in a grant of special authorities by the Congress. These 
have been most effective in permitting us to respond to our special 
needs in the employment and management of personnel. All eche- 
lons of command in CIA are regularly and continually involved in 
personnel management, and each supervisor in the Agency is 

* periodically evaluated, to the degree appropriate to his level in 
the Agency, on his performance as a manager of people. 


I believe that CIA's personnel management system operates 
in consonance with the three goals for agency heads which the 
President set forth. The professional personnel staff, comprising 
both the central personnel staff and personnel officers assigned to 
Agency components, constitutes one of our separate “career 
services.'"' The Director of Personnel and his staff are the prin- 
cipal source of studies and proposals for strengthening and imple- 
menting personnel management in the Agency. Professional 
personnel officers, both with senior command and at the component 
level, initiate and participate in continuing review, monitoring and 
study ef personnel activities. Starting with the Director himself 
and down through command channels, there is constant attention to 
the impact of personnel policies and practices. 
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As for periodic assessments, special attention and analyses 
are given to a variety of subjects, such as attrition rates and patterns, 
our hiring practices, reports of separation which reveal possible 
trouble spots, and career development programs. The Director has 
great interest in the results of these assessments and in correcting 
deficiencies they may reveal. In addition, my bi-monthly meetings 
with the four Deputy Directors, Inspector General, the General 
Counsel and the Director of Personnel, always include one or more 
such personnel matters -- usually special studies or proposals of 
Agency-wide application. 


The three actions which the President directed agency heads 
to take are accomplished facts in CIA, including the role of the 
Personnel Director, an internal system of personnel management 
evaluation, and assignment of responsibilities for assessment of 
personnel policies and practices. In addition, I believe it important 
to emphasize that within CIA personnel management is considered 
a command responsibility and that this has done more to guarantee 
good management than procedural systematizing. 


We would be happy to have our Director of Personnel partic- 
| ipate in the Commission's work, keeping in mind the usual restraints 
| of the Agency's security. In any event we are interested in learning 
| the results of the Commission's study. 


Sincerely, 


és/ L, kK. Wh .te 


L. K. White 
Executive Director 


D/Pers (Rewritten O/ExDir/SBreckinridge:sfc) 
Distribution: 
O - Addressee 
1 - D/Pers 
we i DDS 
1-ER 
1 - ExDir 
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CENTRAL INTELLIGENCE AGENCY 
WASHINGTON, D. C. 20505 


OFFICE OF THE DIRECTOR 


The Honorable Robert E. Hampton 
Chairman 

Civil Service Commission 
Washington, D, C, 20415 


Dear Bob: 


Your memorandum of 2 December 1969 on the subject of the President's 
Memorandum on Personnel Management Evaluation asked for comments as to 
areas on which the Commission should focus its effort. I should like to res- 
pond to your request first by vigorously endorsing the President's concern for 
management which fully exploits the ability of our employees. 


As you know, this Agency from its beginning has enjoyed unusual authori - 
ties which have permitted us to develop a strong personnel management system. 
All echelons of command in CIA are regularly and continually involved in per - 
sonnel management, and each supérvisor in the Agency is periodically evaluated, 
to the degree appropriate to oie devel in the Agency, on his performance as a 
manager of people. ; 

I believe that CIA's personnel management system operates in consonance, 
with the three goals for agency heads which the President set forth. The pro- 
fessional personnel staff, comprising both the central personnel staff and per - 
sonics officers assigned to Agency components, constitutes one of our separate 

“career services." The Director of Personnel and his staff are the principal 
source of studies and proposals for strengthening and implementing personnel 
management in the Agency. Professional personnel officers, both with senior 
command and at the component level, initiate and participate in continuing review, 
monitoring and study of personnel activities. Starting with the Director himself 
and down through’command channels, there is constant attention to the impact of 
personnel policies and practices. 


As for periodic assessments, special attention and analyses are given to a 


variety of subjects, such as attrition rates and patterns, our hiring practices, 
reports of separation which reveal possible trouble spots, and career development 
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programs. The Director has great interest in the results of thése assess - 
ments and in correcting deficiencies they may reveal. In addition, my 
bi-monthly meetings with the four Deputy Directors, Inspector General, 
the General Counsel and the Director of Personnel, always include one or 
more such personnel matters -- usually special studies or proposals of 
Agency -wide application. 


The three actions which the President directed agency heads to take 
are accomplished facts in CIA, including the role of the Personnel Director, 
an internal system of personnel management evaluation, and assignment of 
responsibilities for assessment of personnel policies and practices. In 
addition, I believe it important to emphasize that within CIA personnel 
management is considered a command responsibility and that this has done 
more to guarantee good management than procedural systematizing. 


We would be happy to have our Dire¢tor of Personnel participate in the 
Commission's work, keeping in mind the usual restraints of the Agency's 
security. In any event we are interested in learning the results of the 


Commission's study. f 
Sincerely, 
/ 
/ L. K, White 
/ Executive Director 
if 
if 
/ 
/ 
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Executive Director -Comptroller 
7D59 Headquarters 


As requested by your office, attached 
is a proposed response, for your signature, 
to CSC Chairman Hampton's memorandum of 
2 December. 


R. L, Bannerman 


STAT Deputy Director for Support 7D26 iz 


Att. DD/S 69-5574 dtd 2 Dec 69 
Subj: President's Memo on Personnel Management Evaluation 
Distribution: 
- Orig. - Addressee 
A - DD/S Subj 
1 - DD/S Chrono 
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The Honorable sobert Eb. hamptea 
Cheirnion 

Civil Service Commission 
Washington, D.C. 20415 


Detx Bob: 


Your memorandum ef 2 December 1969 oe subject of the President's 
Memot:ndun: on Pexgonnel hicnegement Evai asked fer coninients ag to 


' avees on which the Commission desuid thcus effort. I should like to res- 


sing the President's concern for 
our empleyees. 


ting has enjoyed eens? acne 


pond to your request first by vigorously ead 
mk. nagement which fully exploits the abéiity o 


48 you know, this Ageacy from: ita be 
sonne] maaegeniem, and ecch su 


to the degree <pprepriate to his level im 
thenagerx of people. 


: im the Agency is periodiczliy evslucted, 
the Agency, on his performance us a 


i believe thet CIA's personnel mana zesiem system operates in consonance 
with the three goals fer agency hedds which the President set forth. The pro- 
fession:] pexsomel staff, compriging both the cemtral personnel ataff and per - 
sommei officers ossigned to Aj cuponceis, constitutes one of our seperate 
“career services.” The Director of Persemel snd his staff are the principal 
source of studies and proposs}s for strengthening sad implementing pex sonnel 
management in the Agency. selennal personnel officers, both with senior 
commend cad at the com pondat level, initiate and perticipete in continuing review, 
monitoring and study of payeonac! cctivities. Starting with the Director himeelf 
aud dowa through command channels, there is constant attention to the impact of 
persomel policies and prsceices. 

/ 


As fox pexiodic ageessmenta, specis! cttcntion amd analyses uxe given to 5 
variety of subjects, such as attrition rates «nd patterns, our hiring practices, 
reports of scparcation which reveal possible trouble spots, end carcex development 
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progranis. The Director hea great interest in the results of these zssess - 
ments and ia correcting deficiencies they may revesl, In addition, my 
bi-mouthly meetings with the four Deputy Directors, laspector Geser:1, 
the General Counsel and the Director of Pereonnel, clways inciude one ox 
more such personel mettere -- usually special studies or propos:ls of 
Ageacy -wide 2 pplicstion 


‘The three actions which the President directed agency heads to toke 
ixe cccomplished facta in CIA, inchuding the role of the Personnel Director, 
* interpal aystem of personnel maacgement evalustion, end aasigunent of 
responsibilities for nesesement of persoemel policies end practices. in 
addition, I believe it importemt to emphasize thet within CIA personnel 
mansgement ie considexed 2 command responsibility and that this haa done 

more to guerantee good management en procedure! syatematizing. 


<2 Wa jweaka bv bagpy bn have ax pleases et Secwesal jpanticigste ta tie 
Commission's work, keeping in mind the usual reatrainte of the Agency's 
security. in eny ovent we are interested in learning the results of the 
Commission's study. 


/ 
f 


vs Sincerely, 
/ L, K. White 
i Executive Director 
Distribution: 
Orig & 1 - Addressee 
1 - ExDir/ 
1- ER 
1-D/ 
/* ~ DD/S Subj 
»D/S Chrono 
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Attached received from General Cushman's 
office. Executive Director has not seen. 


Have we received and replied to Mr. 
Hampton's 2 December memorandum? Please 
take appropriate action. Suggest that an 
written response be over Executive Dirgctor's 
signature. 
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Mr. Robert E. He ipton, Chairman 
U. S. Civil Service Commission 
Washington, D. c.\ 20415 
Dear Bob: 

Your 2 December\memorandum on the/subject of the President's 
Memorandum on Personnd Management aluation asked for comments 
about areas in which tht Commissiow could focus its work in developing 
evaluation techniques. should/like to respond to that request first 
by vigorously endorsing th Président's concern for management which 
fully exploits the ability of our employees. I would not presume, 
however, to suggest what the Commission should do in providing 
leadership to other agengies of \the government. From the beginning 
of this Agency, we have¢ enjoyed. skme unusual authorities which have 
permitted us to deve Op a very strong personnel management system. 
I should like to sa something about \what we do here and, should any 
of it be of use +6 the Commission's e orts, we would be most pleased. 

We always Rave taken the view that \our principal assets are our 
people and. that personnel management is a\command, responsibility. All 
echelons of £ommand in CIA are regularly a: @. continually involved. In 
fact, to the degree appropriate to his level\in the Agency, every super- 
visor is &valuated on his performance as a manager of people. 

Be eS the three goals for Agency Heads, thk professional personnel 
staff Sonctieieas one of our career services, which permits careful 


\ 
selection, a continuing training program and a controlled developmental 
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rotation among various kinds of personnel assignments. Whether 
assigned to the central office or to unit personnel sections with 
one of the Agency components, our personnel people remain members of 
our Personnel Career Service. The Personnel Director and his staff 
are the principal source of studies and proposals for strengthening 
and implementing the personnel management in the Agency. By both 
intent and practice there is continuing participation of the personnel 
professionals, both at the component level and with senior command, in 
@ continuing review, monitoring and. study of personnel activities. 
From the Director himself down through command channels, there ig 
constant attention to the impact of personnel policies and practices. 
The President spoke of periodic assessment. To the degree that 
we have periodic reporting, so then is our assessment periodic, but as 
a matter of practice the assessment is essentially a continuing one. 
Special attention is given, from time to time and in some cases on a 
regular schedule, to review of attrition rates and. patterns, our hiring 
practices, reports of Separation which reveal possible trouble spots 
and career and. developmental programs. Additionally, the Director of 
Personnel is charged. with initiating special studies and reviews as 
circumstances seem to dictate. It may serve to illustrate the continuing 
nature of senior concern to note that bi-monthly I meet with the four 
Deputy Directors, our Inspector General, the General Counsel and the 


Director of Personnel. Our agenda always includes one or more personnel 
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items -- usually a special study or proposal on an Agency-wide 
matter. 

The three actions which the Agency Heads were to take are 
already accomplished facts in CIA. The role of the Personnel 
Director in formulating and implementing personnel policies is 
clearly spelled out in our Agency regulations. As suggested. above, 
the Agency has had from the beginning an internal system of personnel 
management evaluation. Although in a formal sense the periodic 
analyses and reports perhaps can be called a system, I believe it 
is more important to emphasize that it is the Agency's philosophy 
that effective personnel management is a command responsibility 
and that this has done more to guarantee good management than any 
procedural systematizing. Finally, the third goal -- that of 
assigning responsibility for this function -- is and has been my 
responsibility as it was my predecessors to act on behalf of the 
Director. I must note, however, that such a delegation does not 
mean that the Director has delegated his personal interest and. 
concern. 

To the extent that his contributions could be meaningful in the 
context of other Federal agencies and within the limits or this 


Agency's security, we would be happy to have our Personnel Director 


Approved For Release 2003/04/29 : CIA-RDP84-00780R003000090001-1 


Approved For Release 2003/04/29 : CIA-RDP84-00780R003000090001-1 


articipate in the Commission's work. But in any circumstance 
A ’ 


we would be most happy to have the advantage of applying as we 


can any products of the Commission's study. 


Sincerely, 


L. K. White 
Executive Director 
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UNITED STATES CIVIL SERVICE COMMISSION 
WASHINGTON, D.C. 20415 


December vip 1969 YOUR REFFRENCE 


MEMORANDUM TO ASSISTANT SECRETARIES FOR ADMINISTRATION 
AND EXECUTIVE OFFICERS OF ALL EXECUTIVE DEPARTMENTS 


AND AGENCIES 


SUBJECT: PRESIDENT'S MEMORANDUM ON PERSONNEL MANAGEMENT 
EVALUATION 


The attached memorandum from Chairman Hampton to Under Secretaries 
and Principal Deputies indicates the types of actions that the 
Commission is undertaking to assist agencies in carrying out the 
President's directive on personnel management evaluation, 


As the Chairman pointed out, the establishment of an agency personnel 
management evaluation system toa meet the President's objectives will, 
in many cases, require a good deal af concerted developmental effort 
on the part of agencies. The Commission in consultation with agency 
personnel directors is developing Gqvernmentwide evaluation system 
requirements within which agencies can develop an internal plan to 
meet the President's requirement for evaluation. 


In developing these minimum Tequirements we recognized the need for 
sufficient flexibility to allow each agency to develop a plan best 
Suited to its management environment, its capability, and its resources. 
This flexibility should be used to put together the type of evaluation 
plan that can best serve the needs of your organization within the 
capability that you can devote to it, 


Once such a system has been designed it must be followed through with 
sufficient resources to permit if to operate effectively. In some 
cases the establishment of an evaluation system may require shifting 
of emphasis or methods in the total administrative program to free up 
enough resources for evaluation. Otherwise, developmental costs are 
wasted, the evaluation system does not fulfill its promise and the 
evaluation process is discredited, 


The Commission has assigned high priority to this effort because we 


have witnessed the impact that effective personnel management evalua- 
tion can have on better accomplishment of management's mission goals, 


THppaaned EooRelease CORB MRAES PUERP TACOS BBOUERY Mit 
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With the full support of your management and staff team I am sure 
that the personnel management process and therefore the total 
management process within your organization can realize these 
benefits. 


Jiciees 


Nichol 


Attachment 
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U.S. CIVIL SERVICE COMMISSION 
OFFICE OF THE CHAIRMAN 


WASHINGTON, D.C. 20415 


December 2, 1969 


MEMORANDUM TO UNDER SECRETARIES OR PRINCIPAL DEPUTIES 
OF EXECUTIVE DEPARTMENTS AND AGENCIES 


SUBJECT: PRESIDENT'S MEMORANDUM ON PERSONNEL MANAGEMENT 
EVALUATION 


On October 9, 1969, the President issued a memorandum to heads of 
departments and agencies that re-emphasized the need for effective 
management of personnel resources. He made quite clear his personal 
concern for "the kind of personnel management in Government that 
fully taps the creative and praductive capacity of our workforce." 
In underscoring the importance pf the personnel function, the 
President set out a number of essential goals for agency heads: 


- To develop the highest order of expertise and 
competence among the professional personnel staff. 


To make maximum use of personnel staff expertise in 


formulating and implementing personnel management 
policies, and 


To insure periodic assessment of the total management 
impact of personnel policies and practices. 


To accomplish these goals he directed each department and agency 
,head (1) to clearly establish the rale of the personnel director in 
formulating and implementing personnel policies, (2) to establish an 
internal system of personnel management evaluation, and (3) to assign 
responsibility for establishing and reviewing the effectiveness of 
such a system to his under secretary or principal deputy. 


The President's directive outlines key roles in the evaluation process 
for both department under secretaries or principal deputies and direc- 
tors of personnel. The assignment to the under secretary or principal 
deputy of primary responsibility for establishment and review of the 
personnel management evaluation system in no way lessens the personnel 
director's essential role in the evaluation process. In fact, in line 
with the strong emphasis the directive places on professional personnel 
staff involvement in the development and implementation of personnel 
management policy, the personnel director and his staff should be 
intimately involved in the design and operation of the agency evalua- 
tion system. 
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The role of the under secretary or principal deputy is to review 
both the effectiveness of the evaluation process and the impact 

of the findings on the total management of the agency. The final 
evaluation product should, therefore, be directed to the under 
secretary so that the results of personnel management review can be 
woven into the overall management review within the agency. The 
President's directive does not, therefére, require the establishment 
of operating responsibility for the evaluation system at the under 
secretary level. 


Our experience shows that while a few agencies do have ongoing evalua- 
tion systems the majority do not. The President's requirement means 
that in many cases agencies wil] need to devote a good deal of develop- 
mental thought to this effort, and resources must be found to carry it 
through. 


The personnel management reviews that are now made by the Civil Service 
Commission and by some agencies internally clearly demonstrate the 

many opportunities that exist for better personnel management. These 
reviews prove the value of persanne] management review in achieving 
agency mission goals. To be truly effective the evaluation process 
requires top management attention and commitment. It is an inherent 
part of the total management process, and it deserves the highest pri- 
ority to insure that essential Federal programs are not held back by 
stale and unresponsive administrative practices. 


In addition to the goals he established for agency managers, the 
President directed the Civil Service Commission to exercise Government~ 
wide leadership for effective personnel management evaluation. Because 
of the growing demands that Federal programs are making for high quality 
personnel and because of the size and cost of the Federal payroll, I 
view the President's directive as one of the highest priorities before 
the Commission. I can assure yqu that the Commission will be making 
every effort to assist agencies in carrying out' the President's goals. 
Since you have one of the princ{pal roles in this effort, I want to 

let you know what the Commission has done and what we plan to do to 
carry out our leadership responsibility. 


o We have been working closely with agency directors of 
personnel to develop a uniform framework of minimum 
evaluation system requirements. Within this framework 
each agency will be able to design an evaluation plan 
that meets its own management needs for internal assess- 
ment. The Commission will be issuing these minimum 
requirements as part of the Federal Personnel System. 
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Through the Commission's program of personnel surveys we 
will continue to review agency personnel practices and 
evaluation efforts to motivate and to assist in the develop- 
ment of effective agency systems. Our long-range objective 
is to divert more Commission survey effort to problem 
solution and consultative activity where it is needed as 
agencies progress in their efforts to evaluate personnel 
practices internally. We will be working out individual 
evaluation arrangements with agencies in this regard. 


The Commission will also be placing major effort on 
researching evaluation methods, insuring evaluation capa- 
bility and expertise throughout the Government, developing 
guidance on the use of personnel management information and 
providing advice and consultation in the design of agency 
systems. Already the Civil Service Commission staff has 
been consulting with agency personnel directors to identify 
the type of guidance and training that agency evaluators 
need so that we can work out a program to build up evalua- 
tion knowledge and evaluator capability. 


As I have mentioned, the Commission will be placing major emphasis 
‘on assisting agencies to strengthen their evaluation activities as a 
means of improving personnel practices. We will continue to seek the 
advice and counsel of personnel directors as we carry out our leader- 
ship role. I would be interested in any comments you may have about 


areas in which you ission spould focus its leadership 
etforts. . 


Robert E. Hampton 
Chairman 
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